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Principles of Effective Desk Monitoring

Harold Davis, III
NC WAP Program Manager

Core Principles of Effective Desk Monitoring
• Have a regular schedule of review and specific tasks tied to those 

reviews.
• Contact agencies with questions about any irregularities.
• Close out any outstanding issues – promptly, if possible

Principles of Effective Desk Monitoring
• Accountable Results 4 Community Action (AR4CA)
• Department of Energy Reporting
• Desktop Monitoring
• Information Requests
• State-Wide Energy Evaluation
• Future Plans
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Principles of Effective Desk Monitoring
AR4CA
• Agency owned web-based reporting system
• Can be used for tracking materials, labor, and vendor 

expenses
• Aggregates demographics, energy use, materials installed, 

measured used, and costs
-AR4CA is not an accounting tool

Producing Outcomes Through Reporting and Evaluation

Principles of Effective Desk Monitoring

• Reports slice data in 
useful and customized 
ways.
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Principles of Effective Desk Monitoring
• Accountable Results 4 Community Action (AR4CA)
• Department of Energy Reporting
• Desktop Monitoring
• Information Requests
• State-Wide Energy Evaluation
• Future Plans

Principles of Effective Desk Monitoring

• All information reported to DOE on a quarterly basis is 
available 5 days after the quarter closes.

• All information for LIHEAP is also available

Principles of Effective Desk Monitoring
• Accountable Results 4 Community Action (AR4CA)
• Department of Energy Reporting
• Desktop Monitoring
• Information Requests
• State-Wide Energy evaluation
• Future Plans
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Principles of Effective Desk Monitoring
Desktop Monitoring
• Monitor how many units are 

being completed, monthly

Principles of Effective Desk Monitoring
Desktop Monitoring
• Measures and materials 

installed.
• How old the home is.
• Heat, water heat, and stove 

sources.
• Exterior walls.
• Square footage

Principles of Effective Desk Monitoring

• The biggest advantage to comprehensive Desktop 
Monitoring is better Field Monitoring

• Costal Home
• 1800 square feet
• High Pre and Post 

Blower door readings
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Principles of Effective Desk Monitoring
• R-30 Should have 

been installed.

Principles of Effective Desk Monitoring
• Not R-30…

Principles of Effective Desk Monitoring
• Not air sealed…
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Principles of Effective Desk Monitoring
Information Requests
• Intradepartmental
• Legislative
• Groups with shared goals 

and common interests

Principles of Effective Desk Monitoring
• Accountable Results 4 Community Action (AR4CA)
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• Desktop Monitoring
• Information Requests
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State-Wide Evaluation
• Originally going to piggy 

back on the national 
evaluation.

• Oak Ridge National 
Laboratory aided with the 
experimental design set up.

Principles of Effective Desk Monitoring
State-Wide Evaluation
• 1000 Weatherized Homes with 12 months of pre weatherization 

and post weatherization utility data.
• 1000 homes that have not been weatherized with 24 months of 

pre utility data.
• Data will be weather normalized in Prism.
• Modeled in statistical software.

Principles of Effective Desk Monitoring
State-Wide Evaluation
• No AR4CA Report could 

produce the proper format.
• The utility data was 

unusable.
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State-Wide Evaluation
• Several modifications to 

AR4CA.
• Agencies had to enter utility 

usage.

Principles of Effective Desk Monitoring
State-Wide Evaluation
• Results should be ready by August 2009

• Judge our methods
• Installation Standards
• Priority Lists
• Field Effectiveness
• Redirect Training

Principles of Effective Desk Monitoring
• Accountable Results 4 Community Action (AR4CA)
• Department of Energy Reporting
• Desktop Monitoring
• Information Requests
• State-Wide Energy Evaluation
• Future Plans
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Principles of Effective Desk Monitoring
Future Plans
• Share the results of the evaluation
• Plan for another evaluation
• Segregating the standard program and ARRA funding
• Integrating NEAT and MHEA into our software


