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Background

• Before ARRA funding Colorado averaged 
4,000 homes a year

• In 04-05 Colorado was required to submit to 
DOE for approval of priority lists. 



Why create Priority Lists
• 4,000 homes x 1.5 hrs / NEAT/MHEA = 6,000 hrs
• 6,000 hrs / 30 hrs of labor /unit = 200 units  
• Found Errors with user inputs 

Fuel type & cost
HDD (Weather Sta.)
Heating system efficiency 
Job costing errors
You name it we found it



Steps in developing accurate Priority Lists

• Convened a workshop with agency technical staff 
• Discussed each measure and tasks involved with the 

measure
Performed time studies for tasks
Analyzed costs for each measure
Some cost remained unique, some user inputs allowed

• Developed a spreadsheet with formulas to get sq. ft. cost 











What has worked

• Reduced the time for auditors spent at the office/computer 
• Increased time availability of auditors for other tasks
• Has contributed to increased  production
• Has helped to improve the SIR statewide
• Assisted with delivery of measures to our clients in a more 

consistent and balanced manner statewide. 



What hasn’t worked

• The generic priority lists are not applicable to every home
• Occasionally the wrong GPL is still used or in the file
• Takes a lot of time and effort to create them
• As Weatherization Assistant becomes more technically 

involved, so does the software become more difficult to use
• Instead of dollar costs ($) crews would prefer to see hours 

(time allowed) for each measure.
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